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+45%

+14%

Prem (MB)

AIA

% Growth

KTAL

TLI

+7%MTL

-37%

+12%

PLT

+64%

SCBLife

+32%

FWD

+15%

BLA

-30%

SELIC
Industry 

131,774 MB
(+7%)

Life Insurance in Jan-Sep 2018 

Jan-Sep
2018

AIA KTAL TLI MTL PLT SCBLife FWD BLA SELIC Others

FYP&SP 
All Types

21,139.15 18,094.58 17,437.96 15,584.36 10,362.71 8,655.20 6,544.82 6,496.52 5,540.86 21,918.09 

Market 
Share (%)

16.04% 13.73% 13.23% 11.83% 7.86% 6.57% 4.97% 4.93% 4.20% 16.63%

Source : www.tlaa.org

Total industry FYP all types grew 7%. Growth was driven by Unit Link and S-T endowment products.  
BLA grew -30% due to reduction in short term endowment of Bancassurance.
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Top 9 Companies Performance  : By Channel

93%

3.TLI

2%

97%

2%

1.AIA 4.MTL

0%
7%

87%

0%

100%

2%

9.DLA

11% 1%

95%

1%4%

97%

99%

2%

7.BLA5.PLT

0%

2.KTAL 6.SCBLife

93%

8.FWD

1%

84%

2%
14% 0%

1%7%

Banc and Agent DM Other
company

Banc
and

Agent
DM Other

AIA 14% -11% -3%

KTAL 54% Na -17%

TLI 2% 17% 71%

MTL -39% -19% 78%

PLT 64% 9% 526%

SCBLife 32% Na -15%

BLA -32% 19% 11%

FWD 35% -87% 17%

DLA 24% Na 228%

Industry 5% -23% 57%

Distribution Channel Proportion and % Growth of FYP & SP 
As of Sep 2018

% Growth 

Industry Distribution Channel Proportion
Banc and Agent 91% : DM 2% : Others 7%

Almost top 9 companies grew from Unit Link  and S-T endowment products  of Bancassurance and 
Agent channels.
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Product 
Development

Agent 
Quality 

Development

Brand 
Recognition  
&  Customer 
Engagement 

Building

Channel 
Development

Agent channel:
• Launched “BLA Smart Saving 105” new 
endowment for tax deduction and savings.

• FA club activities and Beyond Life 
Club membership seminar to strengthen FA.

Marketing Strategies on Q3/2018

• “Beyond Life Club” Seminar for customers 
nationwide.
• The 19th National Life Insurance Day on  
July 21-22, 2018 at Central Plaza Westgate 
and Money Expo activity on August 10-13, 
2018 at Korat.
•Thailand Top Corporate Brand 2018 of 
insurance business from Yr 2015-2018.
• Press conference for opening of new CEO 
concept  “Move toward a sustainable future 
with BLA”.

Agent Channel :
• Road to FA activities drove new FA 
growth to 25% and total FA growth to 8%.
• Launched “BLA FA 3B Campaign”  to build  
awareness and recruiting new FA.
• Developed professional financial advisor 
center in Chonburi province for PFA 
recruiting and financial planning activities.

6



5/17/2019 © Bangkok Life Assurance

88%

27%10%

67%

2%

Q3-2017

6%

Q3-2018

4,834

1,726

-64%

Bancassurance Agent Channel Others

New Business Premium

Unit : Million Baht

3%
40%

57%

69%

29%

Q3-2017

3%

Q3-2018

7,241

10,023

38%

Renewal Premium

Unit : Million Baht

3%

Q3-2017

70%

28%
3%

68%

28%

Q3-2018

12,075 11,749

-3%

Total Premium

Unit : Million Baht

New Business and Total Premium Q3-2018
Overall FYP decreased 64%. Bancassurance channel decreased 73%, due to reduction in short term 
endowment products Gain 1st 248 and Gain 1st 5/1. Agent channel decreased 1% and others 
channel increased 10%. 

7

7



5/17/2019 © Bangkok Life Assurance

FYP Q3 2018 : Bancassurance

Q3/2017

4,277

63%

37%
0%

Fillers

100%

Q3/2018

Non Filers

1,161

-73%

Q3/2017 Q3/2018

-100%

FYP include Fillers Fillers

Unit : Million Baht

Overall FYP decreased 73%, due to no production of filler products. 
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7%

70%

15%

Jan-Sep 
2017

80%

5%
23%

Jan-Sep 
2018

9,253

6,497

-30%

Bancassurance Agent Channel Others

New Business Premium

Unit : Million Baht

Jan-Sep 
2017

31%

61%

4%

35%

4%

65%

Jan-Sep 
2018

24,076
26,383

10%

Renewal Premium

Unit : Million Baht

4%

32,880

5%

67%

29%

Jan-Sep 
2017

66%

29%

33,329

Jan-Sep 
2018

-1%

Total Premium

Unit : Million Baht

New Business and Total Premium Jan-Sep 2018
Overall FYP decreased 30%. Bancassurance channel decreased 39%, due to reduction in short term 
endowment products and continued focus on protection and long term endowment products. Agent 
channel increased 3% and others channel increased 11%. 
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FYP January-September 2018 : All Channels 

Fillers

Jan-Sep 2018

2%

36%

64%

Jan-Sep 2017

98%Non Filers

9,253

6,497

-30%

Jan-Sep 2017 Jan-Sep 2018

-96%

Jan-Sep 2017 Jan-Sep 2018

+8%

FYP include Fillers Fillers Non Fillers

Unit : Million Baht

Overall FYP decreased 30%, due to reduction of filler products of major channels, especially Bank 
channel. Non filler products were growing at 8%. 
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FYP January-September 2018 : Bancassurance

0%

41%

59%

Jan-Sep 2017

Fillers

100%Non Filers

Jan-Sep 2018

7,393

4,539

-39%

Jan-Sep 2018Jan-Sep 2017

-100%

Jan-Sep 2017 Jan-Sep 2018

+4%

FYP include Fillers Fillers Non Fillers

Unit : Million Baht

Overall FYP decreased 39%, due to no production of filler products. Non filler products are growing 
at 4%. 
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FYP January-September 2018 : Agent Channel

79%
91%

21%

Jan-Sep 2017

Fillers
9%

Jan-Sep 2018

Non Filers

1,433 1,483

+3%

Jan-Sep 2018Jan-Sep 2017

-55%

Jan-Sep 2017 Jan-Sep 2018

+19%

FYP include Fillers Fillers Non Fillers

Unit : Million Baht

Overall FYP increased 3%, due to reduction of filler products. Non filler products are growing at 
19%. 
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Product Mixed : Bancassurance Channel

-39%

Jan-Sep 
2018

4,539

Jan-Sep 
2017

7,393

Bancassurance

17%
24%

68%
47%

14%

28%

Jan-Sep 2017

2%

Jan-Sep 2018

1%

Others

MRTA

Endowment

Whole Life

Proportion (%)New Business Premium 
All Types

Unit : Million Baht

(Home & Credit)

Overall FYP from Bancassurance decreased 39% from last year, due to reduction in short term 
endowment products. However, profitable products were also growing well by whole life products 
with 23% growth and new endowment products, Gain 1st 760 and Gain 1st Start up encouraged long 
term endowment growth to 9%.
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Product Mixed : Agent Channel

Jan-Sep 2017

1,483

Jan-Sep 2018

+3%

1,433

Agent

37%

12%

47%

30%

47%

28% 27%

12%

41%
52%

21%
9%

10%

Jan-Sep 2018Jan-Sep 2017

Endowment & Others

Whole Life & Term

Pension

Filler

New Business Premium 
All Types

Unit : Million Baht

Proportion (%)

Agent channel premium increased 3% in overall, whole life and term products grew up 30% .
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Product 
Development

Agent 
Quality 

Development

Brand 
Recognition  
&  Customer 
Engagement 

Building

Channel 
Development

• Improve FA knowledge via FA Club to 
strengthen FA.

Marketing Strategies on Q4/2018

• “Beyond Life Club” Seminar focused on 
financial plan and Tax saving.
• Launch line official Bangkok Life Assurance 
to increase customer services via BLA Happy 
Life application and Line on mobile.
• Money Expo on Nov 9-11 at Chiang Mai, 
Set in the city on Nov 15-18, Money Expo 
Year End on Nov 29-Dec and Thailand 
Smart Money on Dec 14-16, 2018 at BKK.
• Happy activities for customers via Happy 
Life Club.

Agent Channel :
• Road to FA activities and FA club to drive FA 
growth.

Agent channel:
• Add sale conditions and commission of Huang Rak 
Premier, Huang Rak Smart and Khrungthep 200, 
reducing the minimum sum insured when sold with 
riders.
• New pension product.

Direct Marketing channel:
• New health products.

Online channel :
• New health and endowment products.
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INVESTMENT
K. SANOR THAMPIPATTANAKUL
SEVP AND CHIEF FINANCIAL OFFICER



Investment Assets increased to 313,033 MB 

Investment Assets

283,908

Bond 
45.01

Bonds 
45.0%Debts & Notes

32.2%

Equity
9.2%

REITs
5.7%

Others
3.2%

Short-term
4.6%

2017 1Q18 2Q18 3Q18

305,509
302,329

299,046

313,033
• Investment assets increased by 7,524 MB from 2Q18 

(+2.5%QoQ), which was new cash around 4.6 bn

• Investment assets YTD increased by 13,987 MB       
(YTD new cash 13.8 bn)

• Overall asset allocation remains similar to end of 
2017 with slightly decreased in short term fund.

Bonds 45.51
Bonds 
45.01Bond 

45.01

Bonds 
44.0%Debts & Notes

32.4%

Equity
10.1%

REITs
6.0%

Others
3.8% Short-term

3.7%

Asset Allocation

2017 3Q18

(MB)

+2.5%
QoQ
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Industry Asset allocation - 2017
BLA takes higher credit and equity exposure than peers 

92

Source : TLAA, classify by OIC
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Fixed 
income
66.1%

Equity
23.4%

REITs
10.5%

Foreign Investment

ALM almost evenly matched but larger liabilities 
base implies about 1.6 years longer duration

(As of September 30, 2018)

Baht
90.46%

Foreign
9.54%

Investment asset by currency

48%
Hedge

Duration of Fixed Income 
Duration of Liabilities        

8.40 years

8.96 years

100% 
Hedge
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7,562 7,959

1,318
1,605

1,037
1,020

9M17 9M18

Interest Dividend Gains

9,917

Investment income slightly increased with ROI 4.63%

Sources of Investment Income (MB)

5.03% 5.20%
4.65% 4.52%

4.76%
4.62%

4.70% 4.63%

4.52%4.30% 4.17% 4.03% 4.16%
4.35%

4.21% 4.19%

2015 2016 2017 1Q18 2Q18 3Q18 9M17 9M18

ROI Investment Yield

2,581 2,725

489
634356
209

3Q17 3Q18

3,426 3,568

10,585

• 9M18 Accounting ROI was 4.63%, decreased 7 bps 
from prior year due to flat realized gain and higher 
asset base.

• Investment yield stabilized at around 4.2% in 9M18

YoY
+6.7%

QoQ
+4.2%

ROI & Investment Yield
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Capital Adequacy Ratio (CAR) remains steady at around 
257%, relatively low vs peers but with sufficient cushion

CAR(RBC)

309%

252% 252% 256% 240% 257%

2015 2016 2017 1Q18 2Q18 3Q18 20.1%

24.5%

2.5%
9.7%

20.7%

22.0%

TCR

42.7% of TCR is exposed to 
market price movement 
(Include less volatile risk class 
like Unit Trust (REITs)

Unit Trust Risk

Equity Risk

Interest Rate Risk

Credit Risk

Insurance Risk

Equity price Sensitivity Test  on CAR  Sep 2018
• CAR will decrease by 11% if  equity price decrease by 10% 

and vice versa

Resilient CAR position from RBC 2 implementing
• RBC 2 expect to implement in 3Q19 at 95% confidence level 
• @95% confidence level, less impact on our CAR position

AIA 392%

AZAY 340%

BLA 241%

KTAL 233%

MTL 385%

SCBL 429%

TLI 356%

200%

250%

300%

350%

400%

450%

500%

2015 2016 2017 2Q18

CAR Comparison

AIA AZAY BLA KTAL

MTL SCBL TLI

Source : Companies website 

21

Well diversify across 6 types risk

Currency Risk
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FINANCIAL SUMMARY
K. JARUWAN LIMKHUNTHAMMO
SVP - FINANCE & ACCOUNTING DIVISION
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928 
1,759 

1,229 

1,182 

-261 

998 

4.50%

9.30%

Q1 Q2 Q3 % NAPT

ROE as of 3Q18 increased to 13.3% due to higher 
NPAT at 3,939 MB in 9M18

Equity and ROE NPAT

+2,042 MB
(+108%)

23

Note:-
Source: BLA financial statement

38,786

40,413
10.10%

13.30%

2017 3Q18

EQ (MB) ROE (%)

+4% YTD

1,897

3,939
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Note:-
Source: BLA financial statement

Separate financial statement

+40,413

(14,603)

40,426

Consolidate 
equity

40,421

5

BLAIB &
BLAC
equity

13

Equity
@30 Sep
2018

Insurance 
contract 
liabilities

+1,627
(+4%)

Other
Liab.

97

Company

Non-
controlling

Investment 
assets

13,640

Other
asset

2,158

335

Equity
@31 Dec
2017

38,786

Cash and cash 
equivalents

Consolidate

•Profit for the period  +3,939
•Dividend                                                      -921
•Unrealized form AFS – net of tax -1,391

Total +1,627

Equity movement from 31 Dec 2017 to 30 Sep 2018



© Bangkok Life Assurance5/17/2019

Profit for the three-month periods 
ended 30 September 2018

25

Amount(mn baht)

Separate financial statement

Consolidate

+994

BLAIB 
& BLAC

(4)

+998

Income
tax

(291)

Other

(89)

Ivestment 
inc.

2017

(406)

Earned 
prem.

-2
Non-controlling

996 Company

1,790

(261)

Under
writing
exp.

255
-4

(0%)

+1,259
(-483%)

Consolidate

Increased by 1,259 MB Decreased by 4 MB
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Profit for the nine-month periods 
ended 30 September 2018

26

Amount(mn baht)

Separate financial statement

Non-controlling

Company1,897

2017

(71)

(461)

Earned 
prem.

Under
writing
exp.

Ivestment 
inc.

Other

850

(566)

2,290

+3,974

+35
(+1%)

+2,042
(+108%)

Consolidate

-8

3,982

BLAIB 
& BLAC

35+3,939

Income
tax

Consolidate

Increased by 2,042 MB Increased by 35 MB

LAT
2017: 1,685 MB
2018: (660) MB
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Total income Total expense

(MB)

-1%

3Q18

15,195

66%

11%

23%

1%

-2%

3Q17

15,311

47%

32%

22%

1%

-1%

-5%

38,002

39%

49%

7%
6%

40,134

51%

38%

6%
5%

Note:-
Source: BLA financial statement

OtherREIN&UPR RYPFYPInvest inc. Life res.Policy benefitCommiss.OPEX

+1%

9M18

42,573

62%

15%

24%

1%

-3%

9M17

42,202

57%

22%

23%

1%

-2%

-11%

14,086

49%

40%

6%
5%

15,751

58%

32%

6%
4%

Underwriting exp. in 3Q18 decreased by 11% and for 9 
month-ended decreased by 5% mainly from reserve 

(MB)

3Q183Q179M189M17
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Life pol. reserve ratio decrease by 24%YoY

28

Life policy reserve
Life policy reserve

exclude LAT

Note:-
Source: BLA financial statement

82%

77%

60%

100%

0%

9,137

18%

-24.0%

6,942

%net prem.ReserveLAT

6,942
7,452

-6.8%

60%63%

RBC yield(average)

3.49%3.18%

-28.2%

14,641

46%

105%

-5%

20,396

63%

92%

8%

-18.2%

15,301

48%

18,711

58%

(MB) (MB)

7,452 6,942

3Q183Q179M189M173Q183Q179M189M17
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Policy benefit payment increased by 12%YoY 
mainly from surrender

29

Policy benefit payment Major line items

Source: BLA financial statement

+12%

5,601

49%

4%

31%

32%

18%
6%

8%5,006

42%

4%

31%

31%

17%
7%

10%

% net prem.

Others

Benefit Payment

Surrender

Maturity

Claim

Death

+16%+12%

Surrender

1,794

1,553

Benefit 
Payment

1,763

1,575

3Q183Q17

18,540

58%

4%

35%

29%

21%

5%
7%

15,425

48%

3%

36%

32%

15%
6%

8%

+20%

+9%

+15%

Surrender

5,291
4,876

Benefit 
Payment

6,450

5,604

9M17 9M18

(MB) (MB)

3Q183Q179M189M17
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CEO MESSAGE
M.L. JIRASETH SUKHASVASTI
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กา้วสูอ่นาคตทีย่ ัง่ยนื ...

31

Be 
a Leader

Be 
a Professional

• พัฒนาชอ่งทางการขายทีม่ปีระสทิธภิาพมากขึน้

• ความรว่มมอืกบัพนัธมติรทางการเงนิใหม้คีวามแข็งแกรง่

• การพัฒนาศักยภาพตัวแทนและทีป่รกึษาการเงนิ บแีอลเอ

FA 3B

• Vision และ Mission ของ BLA 

• เป้าหมาย/ ยทุธศาสตรห์ลักทีจ่ะขบัเคลือ่นองคก์รสู่

ความส าเร็จ

Be 
Customer 

Centric

Be 
Innovative 

• การปรับกลยทุธผ์ลติภณัฑ ์เจาะกลุม่ลกูคา้ใหต้รงใจเหมาะ

แกก่ารวางแผนตามเป้าหมายการเงนิของแตล่ะบคุคล 

• ความคุม้ครองทีค่รอบคลมุท ัง้สญัญาหลกัและสญัญา

เพิม่เตมิ

• กา้วสู ่ดจิทัิล ดว้ย แอพพลเิคชัน่และบรกิารในชอ่งทาง

ออนไลน ์กลุม่ลกูคา้ และตัวแทน ใหไ้ดรั้บความสะดวกสบาย

มากยิง่ขึน้

• ชอ่งทางการสือ่สารกับลกูคา้ใหม ่คอื Line และ Mobile 

Application → BLA Happy Life 
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Q & A
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