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Performance highlights 

► Another quarterly net loss. We expect BLA to report a 4Q15 net loss of Bt721mn compared to a net loss of Bt786mn in 3Q15 and 

net profit of Bt2.28bn in 4Q14. The key reason for the net loss is high policy reserve expense following a lower bond yield in 4Q15. 

For full-year 2015, we expect a net profit of Bt1.1bn, down 59% YoY. BLA is expected to announce 4Q15 results on 26 February. 

► NEP boosted by short-term endowments. We estimate BLA to report net earned premiums (NEP) of Bt12.8bn in 4Q15, up 72% 

YoY and 53% QoQ. The strong NEP growth is supported by short-term endowment products launched during the quarter, including 

10/1, 5/2 and 10/3 products. Sales of these products are made via both the bancassurance and agent channel. According to industry 

data during Oct-Nov, BLA held a 10.1% market share (ranked 4th) in terms of total industry premiums compared to a market share 

of 8.48% (6th) in 3Q15. We believe the launch of short-term endowment products is an attempt to ramp up NEP as well as market 

share, but this will be offset by higher reserve expense.  

► Expect reserve of 87% to NEP from 29 bps decline in bond yield. According to data from the Thai Bond Market Association 

(ThaiBMA), the 10-year bond yield stood at 2.51% at end-4Q15, down 29 bps QoQ. As a result, BLA is required to book a special 

policy reserve expense due to the lower yield that is used for its reserve calculation. For 4Q15, we expect it to report policy reserve 

expense totaling Bt11.1bn or 87.0% of NEP. Of this reserve expense, we expect an extra policy reserve of roughly Bt2.5bn, which is 

in line with management’s expectation that every 25 bps decrease in 10-year bond yield will result in additional reserve expense by 

Bt2bn. Benefit payment to NEP should stay at 29%. 

► Net investment return to be flat QoQ at 4.8%. We expect total investment income of Bt2.88bn, down 11% YoY but up 3% 

QoQ. The expected lower YoY growth is based on a lower gain on investments in securities. The QoQ growth should be supported by 

a shift in investment from equity to unit trusts that should provide a better return. As a result, we expect net investment return to be 

stable QoQ at 4.8%. 

► Low earnings to continue for the next two quarters, maintain Neutral. Even though BLA is currently trading at a one-year 

forward PBV of 2.5x that is almost a five-year low, we maintain our view that earnings will remain low until 2Q16 due to the current 

low interest rate environment. We therefore maintain a Neutral rating and target price of Bt54.00. 
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Fig 1  Earnings Preview 

 
Source: BLA and KS 

   

Fig 2  Yield curve – 3Q15 vs 4Q15 Fig 3  Change in yield curve - 3Q vs 4Q15 
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4Q14A 1Q15A 2Q15A 3Q15A 4Q15E %YoY %QoQ 2014A 2015E % change Prev. 15E

Financials

Net earned premium : NEP (Btmn) 7,446 15,711 7,252 8,368 12,826 72.3 53.3 51,172 44,157 -13.7 41,353

Total underwriting expense (Btmn) -7,306 -17,850 -7,033 -11,710 -16,113 -120.5 -37.6 -56,349 -52,706 6.5 -49,554 

Total investment income (Btmn) 3,234 3,542 2,564 2,782 2,879 -11.0 3.5 10,374 11,768 13.4 11,936

Operating profit (Btmn) 2,835 905 2,211 -1,111 -975 -134.4 12.2 3,180 1,031 -67.6 1,513

Net profit (Btmn) 2,278 765 1,844 -786 -721 -131.6 8.4 2,662 1,103 -58.6 1,472

Net EPS (Bt) 1.57 0.45 1.09 -0.46 -0.42 -127.0 8.4 1.83 0.65 -64.6 0.87

Performance Drivers

Investment securities (Btmn) 198,238 212,733 224,442 226,543 234,776 18.4 3.6 198,238 234,776 18.4 233,856

Policy reserves (Btmn) 178,492 190,784 193,664 200,820 211,979 18.8 5.6 178,492 211,979 18.8 209,626

First-year premium (% share) 17.2 13.2 21.5 36.0 42.0 36.8 27.2 -26.1 22.2

Premium from bancassurance (% share) 43.3 79.2 59.0 62.8 60.0 72.6 67.1 -7.5 70.4

Ratios 2014A 2015E Change Prev. 15E

Net investment return (%) 6.3 6.6 4.6 4.8 4.8 -1.4 0.0 5.6 5.3 -6.0 5.4

Increase in reserves to NEP (%) 42.8 77.0 40.1 86.5 87.0 44.2 0.5 79.8 75.7 -5.1 74.9

Benefit payment to NEP (%) 46.5 30.4 46.8 44.2 29.3 -17.2 -14.9 24.2 35.4 46.2 37.1

Operating margin (%) 26.5 4.7 22.5 -10.0 -6.2 -32.7 3.8 5.2 1.8 -64.3 2.8

ROAE (%) 36.8 11.9 27.8 -11.9 -11.5 -48.3 0.4 11.1 4.4 -60.7 5.7

Equity to policy reserves (%) 14.3 13.5 14.1 12.6 11.7 -2.6 -0.9 14.3 11.7 -18.3 12.4

CAR under Risk-Based Capital (%) 409.0 407.0 347.0 309.0 297.6 -111.4 -11.4 409.0 297.6 -27.2 278.3
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General Disclaimer 

This document is prepared by Kasikorn Securities Public Company Limited (“KS”). This document has been prepared for individual clients of KS only and must 

not, either in whole or in part, be copied, photocopied or duplicated in any form or by any means or distributed to any other person. If you are not the 

intended recipient you must not use or disclose the information in this research in any way. If you received it in error, please immediately notify KS by return 

e-mail and delete the document. We do not guarantee the integrity of any e-mails or attached files and are not responsible for any changes made to them by 

any other person.   

This document, including  information, data, statements, forecasts, analysis and projections contained herein, including any expression of opinion, is based on 

public available information or information obtained from sources believed to be reliable, but KS does not make any representation or warranty on, assumes 

no responsibilities for nor guarantees the accuracy, completeness, correctness or timeliness of such information. KS accepts no obligation to correct or update 

the information or opinions in it. The statements or expressions of opinion herein were arrived at after due and careful consideration and they were based 

upon such information or sources then, and in our opinion are fair and reasonable in the circumstances prevailing at the time. The information or expressions 

of opinion contained herein are subject to change without notice. 

Nothing in this document shall be construed as an offer or a solicitation of an offer to buy or sell any securities or products, or to engage in or refrain from 

engaging in any transaction. In preparing this document, KS did not take into account your specific investment objectives, financial situation or particular 

needs. This document is for your information only and is not to be taken in substitution for the exercise of your judgment. KS salespeople, traders and other 

professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions which are contrary to the opinions 

expressed in this document. Before making an investment decision on the basis of this document, you should obtain independent financial, legal or other 

advice and consider the appropriateness of investment in light of your particular investment needs, objectives and financial circumstances. There are risks 

involved in the investment in securities. KS accepts no liability whatsoever for any direct, indirect, consequential or other loss (including claim for loss of 

profit) arising from any use of or reliance upon this document and/or further communication given in relation to this document. 

Any valuations, opinions, estimates, forecasts, projections, ratings or risk assessments herein constitute a judgment as of the date of this document, and 

there can be no assurance that future results or events will be consistent with any such valuations, opinions, estimates, forecasts, projections, ratings or risk 

assessments. Any valuations, opinions, estimates, forecasts, projections, ratings or risk assessments described in this document were based upon a number 

of estimates and assumptions and are inherently subject to significant uncertainties or contingencies. It can be expected that one or more of the estimates on 

which the valuations, opinions, estimates, forecasts, projections, ratings or risk assessments were based will not materialize or will vary significantly from 

actual results. Therefore, the inclusion of the valuations, opinions, estimates, forecasts, projections, ratings or risk assessments described herein is not to be 

relied upon as a representation and/or warranty by KS (i) that such valuations, opinions, estimates, forecasts, projections, ratings or risk assessments or their 

underlying assumptions will be achieved, or (ii) that there is an assurance that future results or events will be consistent with any such valuations, opinions, 

estimates, forecasts, projections, ratings or risk assessments stated therein. 

KS along with its affiliates and/or persons associated with it may from time to time have interests in the securities mentioned in this document. KS and its 

associates, their directors and/or employees may have positions in, and may effect transactions in securities mentioned herein and may also perform or seek 

to perform broking, investment banking, advisory and other securities services for companies mentioned in this document.  

Corporate Governance Report Disclaimer 

The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the 

Office of the Securities and Exchange Commission. The survey of the IOD is based on the information of companies listed on the Stock Exchange of Thailand 

and the Market of Alternative Investment disclosed to the public and able to be accessed by a general public investor at http://www.thai-

iod.com/en/publications-detail.asp?id=170 . The result, therefore, is from the perspective of a third party. It is not an evaluation of operation and is not 

based on inside information. 

The survey result is as of the data appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey result may be changed 

after that date. KS does not confirm nor certify the accuracy of such survey result. 

Structured Notes and Derivative Warrants Disclaimer 

KS may be the issuer of structured notes on these securities. 

KS acts as market maker and issuer of Derivative Warrants (“DWs”) on the underlying stocks listed below. Investors should carefully read the details of the 

DWs in the prospectus before making any investment decisions. 

DWs Underlying Stocks: AAV, ADVANC, AOT, AP, BA, BANPU, BBL, BCP, BDMS, BH, BLAND, BTS, CENTEL, CK, CPALL, CPF, CPN, DELTA, DTAC, EPG, GLOBAL, 

GUNKUL, HANA, HMPRO, INTUCH, IRPC, ITD, IVL, JAS, KCE, KTB, KTC, LH, LPN, MAJOR, MINT, PS, PSL, PTT, PTTEP, PTTGC, QH, ROBINS, SAMART, SAWAD, 

SCB, SCC, SPALI, SPCG, STEC, STPI, SVI, TASCO, THCOM, TMB, TOP, TPIPL, TRUE, TTA, TTCL, TU, UNIQ, VGI and WHA 
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