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Disclaimer

The information contained in our presentation is intended solely for your personal reference only. 

In addition, such information contains projections and forward -looking statements that reflect 

our current views with respect to future events and financial performance. 

These views are based on assumptions subject to various risks and uncertainties. No assurance 

is given that future events will occur, that projections will be achieved, or that the assumptions 

are correct. Actual results may differ materially from those projected. 
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2Q-2019: Key Highlights
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2Q2018 2Q2019

6%

20%

74%

63%

32%

5%

2,094

1,180

-44%

Bancassurance

Agent Channel

Others

Unit : Million Baht

69%

39%

2Q2018 2Q2019

4%

45%

51% 54%

42%

4%

5,732
5,908

+3%

1Q2018 1Q2019

4%

39%

57% 56%

40%

4%

7,826

7,089

-9%

New Business 
Premium

Renewal 
Premium

Total 
Premium

Financial 
Highlight

ROI 4.35%

Inv. Yield 4.26%

NPAT 1,016 MB

EPS Bt 0.59

EQUITY 44,666 MB

EQUITY 
per Share

Bt 26.16

CAR 289%

3%

Market Shares

Industry Growth +4%

6%

-5%

5%

-3%
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6M -2019: Key Highlights
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1H2018 1H2019

8%

21%

71%

65%

28%

7%

4,771

2,723

-43%

Bancassurance

Agent Channel

Others

Unit : Million Baht

69%

39%

1H2018 1H2019

5%

32%

63% 58%

36%

6%

16,360

14,881

-9%

1H2018 1H2019

5%

30%

65% 59%

35%

6%

21,131

17,604

-17%

3%

Market Shares

Industry Growth -8%

7%

-5%

6%

-6%

New Business 
Premium

Renewal 
Premium

Total 
Premium

Financial 
Highlight

ROI 4.13%

Inv. Yield 4.14%

NPAT 2,302 MB

EPS Bt 1.35

EQUITY 44,666 MB

EQUITY 
per Share

Bt 26.16

CAR 289%
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New Business Premium

FYP: 2Q-2019 Bancassurance

- 2Qô19 FYP drop -52% YoY due to impact of AIA and high campaign in 2Qô18
- New products were launched in July

7

7

Bancassurance

Agent Channel

Others

Unit : Million Baht

-52%

37%

54%

22%

39%

4%
2%

2Q2018 2Q2019

30%

MRTA

Others

Whole Life & Term

Endowment

New Business Premium
Bancassurance

Product Mix
Bancassurance

2Q2018 2Q2019

746

1,545

2%

2Q2018 2Q2019

6%

20%

74%

63%

32%

5%

2,094

1,180

-44%
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-43%

New Business Premium

FYP: 6M -2019 Bancassurance
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8

Bancassurance

Agent Channel

Others

Unit : Million Baht

-48%

43%

59%

21%

35%

4%
2%

1H2018 1H2019

30%

MRTA

Others

Whole Life & Term

Endowment

New Business Premium
Bancassurance

Product Mix
Bancassurance

1H2018 1H2019

1,767

3,392

2%

1H2018 1H2019

8%

21%

71%

65%

28%

7%

4,771

2,723

- 1Hô19 FYP drop -48% YoY due to impact of AIA and high campaign in 2Qô18
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New Business Premium

FYP: 2Q-2019 Agent Channel

- FYP decreases 14% due to the decrease in FYP from Filler of 60MB 
- Excluding filler, FYP 2Q19 vs 2Q18 is flat YoY

9

Unit : Million Baht

New Business Premium
Agent Channel

Product Mix
Agent Channel

Bancassurance

Agent Channel

Others

430

371

2Q2018 2Q2019

-14%

28% 32%

47%

60%

20%

2Q2019

6%

2Q2018

6%

3%

Filler

Endowment & Others

Whole Life & Term

Pension

2Q2018 2Q2019

6%

20%

74%

63%

32%

5%

2,094

1,180

-44%
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New Business Premium

FYP: 6M -2019 Agent Channel
- 1Hô19 FYP decreases 25% from 1Hô18 due to 

1) the decrease in FYP from Filler of 100MB 
2) one-time impact from pension sold in 1Q18. 

- Better product mix 1) Higher WL mix 2) Less filler 3) Higher Rider attachment ratio

10

Unit : Million Baht

New Business Premium
Agent Channel

Product Mix
Agent Channel

Riders Attachment 13% 19%

1,022

763

1H20191H2018

-25%

20%
34%

14%

54%
61%

13%

1H2018

3%

2%

1H2019

Filler

Whole Life & Term

Endowment & Others

Pension

Bancassurance

Agent Channel

Others

-43%

1H2018 1H2019

8%

21%

71%

65%

28%

7%

4,771

2,723
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New Business Premium

FYP: 6M -2019 Others

- Online and Direct Marketing channel show improving trend

11

Unit : Million Baht

ÅMost of Other classification is Group 

Employee Benefits which dropped 

YoY.

ÅHowever, we saw the potential 

distribution: Online +134% YoY and 

Direct Marketing +8% YoY.

-43%

1H2018 1H2019

8%

21%

71%

65%

28%

7%

4,771

2,723

Bancassurance

Agent Channel

Others
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Key activities mainly focus on distribution, 
products and health

12

Distribution

Products 

Health

TISCO | New partnership | Increase smart app usage

Prestige health 10M and 30M | New Gain 1st and start-up  

Best Health Insurance of the year | BLA SMART Hospital   
Awards 2019

1

2

3



Launching BLA Prestige Health
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ҥ҃Һ҉ҾҙҠҝҥҲ҃ ҳқҌҷҩҶҗҾҝҶҖҗҳҩҞҧҶҗҢҳҕғӨ
ӁҭңӤҧӤҴҬҺҖ ҠҥӥүңҖҸ҉ қҴҤ ҕҢҳҙҥ ҾҝӅқҿҜҥқҖӨ
ҿүңҜҴҬҾҖүҥӨ

ñҜҷҿүҧҾү ҾҠҥҬҙҷҊ ҾҰҧҚӨòҿҞқҝҥҲ҃ҳқ
ҬҺ҄ҢҴҠҾҭқҹүҥҲҖҳҜ ҙҷӆ҆ҶҖҥүҜ҆үҜҾҠҹӆү҆қҠҶҾҪҫ
ңҺӤ҉Ҿқӥқ҆ҩҴң҆Һӥң҆ҥү҉ҙҷӆ҆ҥүҜ҆ҧҺң ҙҳӇ҉҆ӤҴҥҳ҃ҫҴҙҷӆ
Ҭһ҉ҘҸ҉ 100 ҧӥҴқҜҴҙ ҙҳӇ҉ҞһӥҝӤҩҤқү҃ҭҥҹүҞһӥҝӤҩҤӁқ 
҆ҥүҜ҆ҧҺңҙҳӆҩӀҧ҃ җҧүҖ 24 ҌҳӆҩӀң҉ ҘҸ҉үҴҤҺ 99 
ҝҷ ҠҥӥүңҖҸ҉қҴҤ ҕҢҳҙҥ ҾҬҷҤ҉ҬңҜҺҏ ҾҝӅқҿҜҥқҖӨ
ҿүңҜҴҬҾҖүҥӨ҆қҠҶҾҪҫҕ ҾҊҥҶҏқ̓ҥ ҰүҧҧӨ ҌҳӇқ
M ӂү҆үқҬҤҴң



Awards
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ҥ҃Һ҉ҾҙҠҝҥҲ҃ ҳқҌҷҩҶҗ ̓ҩӥҴҥҴ҉ҩҳҧ ñҜҥҶҫҳҙҙҷӆӁҭӥ
҆ҩҴң҆Һӥң҆ҥү҉ҝҥҲ҃ҳқҬҺ҄ҢҴҠҖҷҙҷӆҬҺҖҿҭӤ҉ҝҷò 
ҭҥҹү ñCompany with the Best Health 
Insurance Coverage of the YearòӁқ҉Ҵқ
ҝҥҲ҃ҴҪҥҴ҉ҩҳҧ Emerging Asia Insurance 
Awards2019 ҊҳҖӀҖҤҭү҃Ҵҥ҆ӥҴҿҭӤ҉ҝҥҲҾҙҪ
үҶқҾҖҷҤҥӤҩң҃ҳҜү҉҆Ө҃ҥҠҳқҚңҶҗҥ ҾҠҹӆүҤ҃ҤӤү҉ҾҌҶҖҌһ
Ҿ҃ҷҤҥҗҶҜҥҶҫҳҙҝҥҲ҃ҳқӁқҢһңҶҢҴ̓ҾүҾҌҷҤ ҿҧҲҾҝӅқҾҩҙҷ
ҿҧ҃ҾҝҧҷӆҤқ҆ҩҴң҆ҶҖҾҭӅқҾ҃ҷӆҤҩ҃ҳҜҬҢҴҠҾҪҥҫҒ҃ҶҊ
ҙҷӆҬӤ҉ҞҧҗӤүҚҺҥ҃ҶҊҝҥҲ҃ҳқ

ҥ҃Һ҉ҾҙҠҝҥҲ҃ ҳқҌҷҩҶҗҠҳҔқҴ̓ ҩҴңҾҝӅқҾҧҶҪ
ҖӥҴқҥҲҜҜ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҝҧүҖҢҳҤ
ҬҴҥҬқҾҙҪ ӂҖӥҥҳҜ҃Ҵҥҥү҉ҥҳҜ ISO27001 
үҤӤҴ҉җӤүҾқҹӆү҉җҴңңҴҗҥҒҴқҬҴ҃ҧ
җү҃ҤӋӇҴ҆ҩҴңҾҝӅқҾҧҶҪүҤӤҴ҉җӤүҾқҹӆү҉ ӀҖҤҞӤҴқ҃Ҵҥ
ҥҳҜҥү҉ңҴҗҥҒҴқ ISO/IEC 27001:2013 ҖӥҴқ
҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥ҆ҩҴңңҳӆқ҆҉ҝҧүҖҢҳҤ
ҬҴҥҬқҾҙҪ ҭҥҹү Information Security 
Management System ҾҝӅқ҆ҥҳӇ҉ҙҷӆ 2 ҊҴ҃ ҜһӀҥ
ҾҩүҥҶҙҳҬ ҜҥҶҫҳҙҌҳӇққӋҴҥҲҖҳҜӀҧ҃



Money Expo Muangthong
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қҴҤ ҕҢҳҙҥ ҿҜҥқҖӨҿүңҜҴҬҾҖүҥӨ
қ̓ҠҶҾҪҫ҄ ү҉҃ ҥҺ҉ҾҙҠҝҥҲ҃ ҳқҌҷҩҶҗ 
ҬҺҖҝҧҹӮң ҿҡқӄ ҿҭӤҾҤҷӆҤңҜһҚӁқ҉Ҵқ
Money Expo ҆ҥҳӮ҉ҙҷӆ 19 үҤӤҴ҉Ҿқҹү҉
ҿқӤқ



ҾҝҶҖҬҴ҄Ҵҭқү҉ҜҳҩҧӋҴҠһ ҿҧҲ҄үқҿ҃Ӥқ

16

ҾҝҶҖҬҴ҄ҴӁҭңӤӁҊ҃ҧҴ҉ 
ү.Ҿңҹү҉ Ҋ.҄ үқҿ҃Ӥқ

җүҜҥҳҜ҆ҩҴңӂҩӥҩҴ҉ӁҊ҄ү҉
҆қӁқҊҳ҉ҭҩҳҖ҄үқҿ҃ӤқҿҧҲҠҹӇқҙҷӆ
Ӂ҃ҧӥҾ̓ҷҤ҉ҙҷӆҾ҄ӥҴӁҌӥҜҥҶ҃ҴҥҾҝӅқ
ҊӋҴқҩқңҴ҃ҥү҉ҥҳҜ҃Ҵҥ҄ҤҴҤҗҳҩ
ҙҴ҉ҚҺҥ҃ҶҊҿҧҲҾҠҶӆңҪҳ҃ҤҢҴҠ҃ Ҵҥ
ӁҭӥҜҥҶ҃ҴҥҩҴ҉ҿҞқ҃ҴҥҾ҉Ҷқ҆ҥҜ
ҩ҉Ҋҥҿ҃ӤҠҷӆқӥү҉ҌҴҩүҷҬҴқ

ҾҝҶҖҬҴ҄Ҵҭқү҉ҜҳҩҧӋҴҢһ 
ҠҥӥүңӁҭӥҜҥҶ҃ҴҥҾҗӅңҥһҝҿҜҜ

ҬҥӥҴ҉̓ ҩҴңҾҌҹӆүңҳӆқӁҭӥ҃ҳҜ
ҧһ҃҆ӥҴҿҧҲҞһӥҾүҴҝҥҲ҃ҳқ Ҡҥӥүң
ӁҭӥҜҥҶ҃ҴҥҠҷӆқӥү҉ӁқҠҹӇқҙҷӆ
ҭқү҉ҜҳҩҧӋҴҢһүҤӤҴ҉ҾҗӅңҥһҝҿҜҜ 
Ӂқ҃ҴҥҾҝӅқҪһқҤӨ҃ҧҴ҉҃ҴҥҬҥӥҴ҉
җҳҩҿҙқ҆ҺҕҢҴҠ ңҺӤ҉ҾқӥқӁҭӥҜҥҶ҃Ҵҥ
҃ҴҥҩҴ҉ҿҞқ҃ҴҥҾ҉Ҷқ҆ҥҜҩ҉Ҋҥҿ҃Ӥ
ҌҴҩҭқү҉ҜҳҩҧӋҴҠһ
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AGENT CHANNEL



Agent Development

New Licensed Agent

1,084

1,176

Jan-Jun 2018Jan-Jun 2019

+8%

New licensed agent has increased 8% from previous year.

19

Number of Agent & FA Person

Total Outstanding Agent 15,951

Total Financial Advisor (FA) 1,378

Outstanding Agent & FA
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Core Strategies and Plans
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1. Agency 

Office 

Expansion

2. SMART Agent 

Program

3. Agency group 

restructuring & 

Broker distribution

4. BLA Station

Full time guarantee 
program for new 

agents

Å Push strategy to drive 
sales by appropriate 
agency groups.

Å Broker expansion, new 
distributors to drive 
sale volume.

New dimension of 
worldwide learning 

and information 
warehouse for agents.

Å On process to set AO 
model with new incentive 
scheme to make it more 
attractive to agents.

Å Number of AO target in 
2019 is 10 offices.

Å Announcement for apply 
application in August, 
2019.

ÅOpened 4batches at HO     

(1st and 3rd batch), Pitsanulok
and Chiang Mai.
ÅNext Plan, propose to 
Phetchabun(Lomsak).
ÅLast Plan, to open the 6th

batch at Chonburi hub.

ÅLaunched activities of all 
groups to be suitable for 
their structure, regional, 
competition, learning and 
relationship.
ÅFocus on the competition 
campaigns during groups to 
drive sales volume.
ÅIncrease broker distribution 
to encourage sales.

ÅOfficial activate on June 4,2019
ÅEncourage agents to download 
application and increase usage 
rate.
ÅTo be used BLA PATANA 
channel to increase passing rate 
of new agents and develop 
existing agents to achieve MDRT.

To drive sales volume and 
generate VNB.

To drive new agents and improve 
agent capability.

Encourage agency office 
opening
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Smart Agent Program : Progression

Last plan of this year, the 6 th

batch will be expanded to 
Chonburi hub for Burapha 
group.

Chonburi

Phetchabun

Next plan, the 5th batch for 
Chinnarat groups at 
Phetchabun (Lomsak).

6

ÅThe 1st and 3rd batch for 
Nakhon Luang groups.
ÅThe 1st batch have active 
ratio = 94% (number of 
persons who have sales 
compare with all persons in 
batch.)
ÅThe 3rd batch is on  
application submit process.

The 4th batch for Yonok
Nakorn group at Chiang 
Mai, had open house in 
Aug, 2019.

The 2nd batch for Chinnarat
groups at Phitsanulok, is on 
training course.

4

2

1 & 3

5
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Agency Group Restructuring : Progression

ÅActivities of 16 agency groups after kick off on May 2, 2019, to be suitable for their regional structure.
ÅFocus on the competition campaigns during groups to drive sales volume.

BLA Club, Unit Managers meeting, Recruiting 
activities and introduce new BDM of Yonok Nakorn 
group.

First meeting of Nakhon Luang 4 group. 
Leadership speech and setting sales plan. 

Nakhon Luang 5 team meeting for sales planning 
and activities. 


